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Executive Summary 

 

Maintenance of public safety is vital for sustainable development and, therefore, it is considered as the primary responsibility of the state across 

the world. In normal circumstances, it is the police, which is mandated and expected to ensure maintenance of law and order and public safety. 

In the course of performing their responsibilities, the police services traditionally relied on enforcement of laws and investigating and detecting 

crimes after these had been committed. Overtime, however, societies have widely acknowledged the fact that no policing efforts can be made 

successful without a thorough integration of community in policing functions, thus bringing into limelight the philosophy of community policing. 

In Pakistan as well, the importance of community policing has been recognized by many senior officers, and they have been making efforts to 

develop and implement community policing in their respective jurisdictions. In the post conflict situation, the police in Malakand region has 

particularly been interested to implement and promote community policing in order to build and sustain peace and effectively address and 

prevent crimes. However, for implementing community policing plans, the police officers need to be trained. In view of this, the Deputy 

Inspector General of police (Malakand region), Mr. Qazi Jamil-ur-Rehman, requested Centre for Peace and Development Initiatives (CPDI) to 

facilitate a two-days training workshop for 20 officers of the rank of Inspectors and Sub-Inspectors. CPDI is a not-for-profit organization, which 

has been working on police related issues since 2003, especially through evidence based policy research, policy advocacy and facilitating police 

departments to enhance citizen-police bonds. 

Consequently, the Malakand police organized a two-day workshop on community policing at PTDC Motel, Saidu Sharif, Swat on 16-17 May 2011. 

Under the directives of DIG Malakand 20 police officers of Inspector and Sub-Inspector rank participated in this event. The participants were 

thoroughly briefed on the conceptual underpinnings of community policing through presentations, interactive discussions, short documentary 

clips, and planning exercises through group work. 

This report presents a detailed account of the workshop including the objectives, methodology, activities undertaken, summary proceedings, 

and the knowledge differential produced as well as some recommendations on the basis of feedback received from the participants. 

It is envisaged that police officers of Malakand division, who took part in this initiative would integrate community policing into their working 

patterns and would act as partners with the community to curtail crime in all its form through strong societal networking and trust building with 

every segment of the society. 
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Background 

Malakand division witnessed significant conflict in 2007-08, which rendered the police service ineffective and lead to military operation. As a 

result of military operation, the peace has now been restored and the police authorities are in the process of gradually taking over the 

responsibility of maintaining law and order. In this process, while the police department has improved its strength and capabilities, it is also 

mindful of improving its style of working, especially in order to win the trust and support of communities. It is in this context that the Malakand 

police took the initiative to organize a training workshop for is officers. The DIG Malakand, Qazi Jamil-ur-Rehman requested CPDI to facilitate the 

training workshop. CPDI responded positively and developed a community policing training module in Urdu as well as other materials. 

CPDI’s Executive Director, Mukhtar Ahmad Ali along with his colleagues Bilal Saeed and Raja Shoaib Akbar visited Swat and conducted a two-day 

training workshop at PTDC Motel on 16-17 May, 2011. 

Objectives 

The main objective of the workshop was to build the capacity of participants to implement and lead community policing initiatives in the 

respective geographic localities. More specifically, the workshop aimed at the following: 

• To explain the concept, objectives, importance and strategies of community policing; 

• To explain the existing legal framework and institutions, which can be used in the process of implementing community policing plans; 

• To motivate the participants for community policing and facilitate them in developing basic community policing plans, which they could 

later develop upon. 

Participants 

The participants comprised of Inspectors and Sub-Inspectors from five districts of Malakand Division. The participants were selected by the 

police department itself. The group comprised of young and energetic as well as mature and experienced police officers. Irrespective of their 

demographic diversity, all participants were keen to learn and implement community policing best practices in their areas. 

The detailed list of participants is presented in Annex: A2. 
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Methodology 

Community policing is a continuously evolving philosophy that is exercised, at different places, in a multitude of ways, depending upon the 

circumstances and resources available. Unfortunately, in countries like Pakistan, the concept of community policing is not fully and 

comprehensively understood, as it is still not taught in police academies. However, individual police officers have been taking initiatives, which 

can be broadly characterized as consistent with the community policing approaches. In this background, the training methodology included the 

following methods: 

• A pre-test questionnaire (see annex A3) was administered, which confirmed that most police officers had no or very limited 

understanding of community policing. See Annex A4 for analysis of pre-test questionnaire. 

• Training involved presentations and interactive discussions, which enabled the participants to discuss concepts and ideas in the light of 

ground realities in the districts from where the participants came. (See Annex A-5 for presentations) 

• Participants undertook group work with the aim of preparing community policing plans for selected police stations. Each group made a 

presentation and received feedback from facilitators and other participants. This exercise could help them in preparing such plans in the 

future 

• A post-training test was conducted through a questionnaire (see Annex A-6 ), which showed significant improvement in their 

understanding (see Annex A-7 for analysis of post-training test) 

Proceedings 

Day: 1 

• The workshop started with the introductions and by explaining the objectives of the workshop. 

• Pretest evaluation of participants was carried out to gauge their understanding of CP 

• Mukhtar Ahmad Ali conducted the session on CP’s philosophy 

• Tea Break 
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• Mukhtar Ahmad Ali conducted the second half of the session on CP’s philosophy 

• Lunch Break 

• Raja Shoaib Akbar conducted the session on policy framework and police practices 

• Tea Break 

•  Raja Shoaib Akbar conducted the second half of the session on policy framework and police practices 

Day: 2 

• Mukhtar Ahmad Ali briefed the participants on developing effective community policing plans 

• Tea Break 

• Developing Community policing plans- Group work 

• Interactive sharing of community policing plans 

• Lunch Break 

• Workshop summary by Mukhtar Ahmad Ali 

• Address by Qazi Jamil-ur-Rehman, DIG Malakand 
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Pretest-Posttest knowledge differential 

The knowledge differential produced in the participants as the result of this workshop was good. The officers started from a state 

where only 7/20 knew about CP and 8/20 knew that CP is implemented in Pakistan to developing an overall fair understanding of 

CP’s philosophy, its components, and SARA policing techniques to name a few. The hands on reality based planning exercises also 

equipped them to utilize pragmatic logic process in developing community trust and utilizing this partnership bond to maintain 

peace and order in the society. (See Annex: A4, A7) 

Recommendations 

The recommendations from the participants of the workshop suggested that: 

1. Community Policing training programmes must be carried out at district level 

2. A community policing module must be included in Police course 

3. A portion of police budget must be devoted for  CP implementation programmes 

4. CP must be given weightage in performance evaluation 
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Pictorial Review 

 

  

Clockwise from Right:  

DIG Malakand Qazi Jamil-Ur-Rehman 

expressing his views on Community Policing. 

Executive Director CPDI, Mukhtar Ahmed Ali 

conducting the Workshop 

Raja Shoaib Akbar during training session 
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Clockwise from Top:  

Police Officer attentively taking notes 

DSP monitors the workshop 
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Groups presenting their 

community policing plans 
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Clockwise from Right:  

Police Staff developing area specific 

community policing plans 

Police inspector sits with community policing 

plan 

DIG Malakand presenting honorary shield to 

Executive Director, CPDI 
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Annex: A1- Programme 

Programme 

2-days Workshop 

Community Policing 

May 16-17, 2011 

 

Venue:  PTDC Motel, Saidu Sharif, Swat 

Moderators:   Mukhtar Ahmad Ali/ CPDI and Raja Shoaib Akbar 

Participants:  20 Police Inspectors/ Sub-inspectors 

Methodology: Interactive/ Participatory + Presentations as required 

 

 

 

Day – 1 

 

 

Session 1 – Inaugural 

- Introductions 

- Pre-test 

-  

 

9:30 am – 10:10 am 
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- Training objectives 

- Training program 

- Remarks by DIG Malakand, QaziJamil-

ur-Rehman? 

 

 

Session 2 –Understanding the definition, 

theory 

and practice of community policing 

- Definitions 

- Basic strategies 

- Why it is important? 

- How to practice it? 

- What is SARA model? 

- What is not community policing? 

 

(Presentation + Interactive discussion) 

 

 

 

 

10:10 am – 1:00 pm 

                               Lunch Break                             1:00 pm – 2:00 pm 
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Session 3 – Community policing in Pakistan 

 

- Legal/ policy framework 

- Police practices and initiatives 

- Way forward/ learning from police 

practices in other countries 

 

(Presentation + Interactive discussion) 

 

 

2:00 pm – 5:00 pm 

 

Day – 2 

 

 

Session 4 –Developing community policing 

plans 

(Group work; each group to prepare plans for 

specific territorial jurisdictions and make 

 

9:30 am – 1:00 pm 
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presentations in a plenary) 

                 

                      Lunch Break                               1:00 pm – 2:00 pm 

 

Session 5 –Concluding Session 

- Addressing questions if any/ 

clarifications 

- Evaluation of the training/ 

recommendations for improving such 

trainings in future 

- Concluding remarks by DIG Malakand 

 

2:00 pm – 3:30 pm 
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Annex: A2- List of Participants (Day 1) 
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List of Participants: Day 2 
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Annex: A3- Pretest Questionnaire  
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Annex: A4- Pretest Results 

  Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 

Sr# 

Hav

e 

you 

ever 

hear

d 

abo

ut 

CP? 

If yes than 

what does 

CP mean? 

What is the 

difference 

between 

traditional 

policing and 

CP? 

Do you 

know if 

CP is 

practic

ed in 

Pakista

n or 

not? 

If CP is in 

practice 

in 

Pakistan 

than how 

is it 

done? 

Hav

e 

you 

bee

n a 

par

t of 

CP? 

If you 

have 

been a 

part 

than did 

you find 

it 

benefici

al? 

Which 

one of 

the 

followi

ng is 

correct

: * 

In CP 

citizen 

are 

taken 

care of 

therefor

e 

someti

mes law 

needs to 

be 

ignored: 

yes or 

no? 

In your 

opinion 

can 

crime 

preventi

on be 

done by 

police 

alone or 

does it 

require 

citizens' 

assistan

ce? 

What are CP 

implementat

ion 

problems in 

Pakistan? 

1 Yes 

Close 

Relationship 

with 

community  

TP = 

(police)Ruler/ 

(Community)Rul

ed 

CP = police and 

community can No No No NA 2 No 

Public 

cooperati

on 

required 

Political 

intrusion 

Police 

department 

not 

autonomous 
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meet each 

other 

2 Yes 

CP helps in 

betterment of 

TP 

TP = Already 

trained 

CP = Getting 

trained Yes 

CP would 

help 

reduce 

numerous 

public 

problems Yes 

CP 

playing a 

positive 

role and 

has a 

positive 

image in 

public's 

eyes Blank No Blank 

Lack of 

adequate 

resources 

Public 

cooperation 

required 

3 No Blank Not known No 

Legal 

status is 

required No Blank 2 Yes 

Public 

cooperati

on 

required 

Legal status 

required 

4 Yes 

Bond/commu

nication with 

community 

TP = Police 

consider 

themselves 

rulers 

CP = police 

works for the No 

Practiced 

very less Yes Yes 2 No 

Public 

cooperati

on 

required 

Political 

intrusion 
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betterment of 

society 

5 Yes 

Police's role in 

community 

TP = Police 

consider 

themselves 

rulers 

CP = police 

works for the 

betterment of 

society No 

Practiced 

very less Yes Blank 2 No 

Public 

cooperati

on 

required 

Political 

intrusion 

6 No Blank 

TP = 

Government 

employees 

CP = illegible Yes 

CP is 

operationa

l 

effectively 

and has a 

positive 

effect on 

society No Blank 2 No 

Difficult 

to curtail 

crime 

without 

public 

cooperati

on Resources 

7 Yes 

Strong 

relationship 

between 

community 

TP = Police 

consider 

themselves  

CP = police Yes 

TP is on a 

downturn 

and CP is 

progressin Yes Yes 2 Yes 

Public 

cooperati

on is 

necessary 

Lack of 

resources 
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and police 

required to 

develop trust 

and eliminate 

societal evils 

consider 

themselves 

worker for 

public 

g day by 

day 

for 

success 

8 Yes 

CP means 

social policing. 

CP relies on 

community's 

trust and 

public's 

cooperation, 

both work 

hand in hand 

for CP. 

TP = Police 

consider 

themselves 

rulers 

CP = Society is 

the ruler Yes 

CP is 

confined 

to 

paperwork 

in 

Pakistan, 

and not 

being 

implement

ed. Old 

police 

culture is 

still intact Yes 

No 

considera

ble 

results 

have so 

far been 

achieved. 

CP's 

philosoph

y needs 

to be 

propagat

ed in 

citizens. 1 2 No 

As 

resources 

are scarce 

in 

Pakistan, 

therefore, 

public 

cooperati

on is 

required 

Political 

influence 

disturbs 

working. Even 

police officers 

are assigned 

on political 

affiliations 

rather than 

merit 

9 No Blank 

TP = Permanent 

CP = Temporary Yes Blank No Blank 2 Blank 

Public 

cooperati

on Blank 
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required 

10 No 

CP means 

local 

masalihati 

committee 

TP = Regular 

Police 

CP = Masalihati 

Committee No 

Through 

formation 

of 

Masalihati 

committee

s No 

People 

solve 

their 

issues 

through 

masalihat

i 

committe

es and 

don’t turn 

to courts  1 Yes Blank Blank 

11 No Blank 

TP = Regular 

Police 

CP = Masalihati 

Committee Yes 

Officer are 

temporaril

y inducted 

in CP No Blank 2 Blank 

Public 

cooperati

on is 

necessary 

for 

success Blank 

12 No Blank Don’t know Yes 

CP is a 

separate 

programm No Blank 2 Yes 

Public 

cooperati

on is 

Lack of 

monetary 

resources and 
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e involves 

separate 

resources 

necessary 

without 

which 

crimes 

can not 

be 

curtailed 

education 

13 No For peace Don’t know Maybe 

Don’t 

know No 

No 

considera

ble 

results 

have so 

far been 

achieved. 

CP's 

philosoph

y needs 

to be 

propagat

ed in 

citizens. 1 2 Yes 

Public 

cooperati

on is 

necessary 

Lack of 

monetary 

resources and 

education 
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14 No For peace 

TP = Permanent 

CP = Temporary Yes Blank No Blank Blank Blank 

Public 

cooperati

on is 

required, 

however, 

police 

requires 

adequate 

budget Blank 

15 Yes 

Better and 

easier contact 

between 

police and 

public 

CP = relies more 

on public 

contact No 

As per 

standard No Blank 2 No 

Public 

support is 

necessary 

Lack of 

awareness 

16 No Blank 

Difference is 

between 

public's and 

police's policing No Blank No Blank 2 Yes 

Even if 

police has 

adequate 

resources

, public 

cooperati

on is 

required 

To get help 

from public 
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17 No Blank 

Difference 

between public 

and police No Blank No No 2 Yes 

Public 

cooperati

on is 

required 

as police 

can not 

be 

everywhe

re 

Lack of 

resources 

18 No Blank Blank No Blank No Blank Blank Blank 

Without 

public 

cooperati

on crimes 

can not 

be 

curtailed Blank 

19 No 

Peace and 

development 

work Don’t know Maybe 

When 

made a 

part of law No No Blank Yes 

Public 

cooperati

on is 

required 

CP needs to 

be supported 

through law 

20 No Don’t know Don’t know No 

Pakistan 

doesn’t No 

Have not 

been part 2 Blank 

Public 

cooperati Don’t know 
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know 

about CP 

yet 

of it on is 

required 

to curtail 

crime 
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Annex: A5- Presentations 

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Community Policing: 

Understanding the Theory and Practice

By

Mukhtar Ahmad Ali

Executive Director CPDI

Swat; May 16, 2011

   

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

CPDI

� Registered as a not-for-profit company

� Objective is to promote peace and development 
through research based advocacy

� Founded in 2003

 

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Mukhtar Ahmad Ali

� Founding Director of 

CPDI 

� Focus on Governance 

issues

� 15 years experience in 

development sector
during a RTI Workshop in Karachi’s

Municipality Building, Mar. 2010

   

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

What is community policing?

It is a strategy for encouraging the public to 

become partners with the police in controlling 

and preventing crimes.
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Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

What is community policing?

It is a philosophy that promotes organizational

strategies, which support the systematic use of 

partnerships and problem-solving techniques, to 

proactively address the immediate conditions that 

give rise to public safety issues such as crime, 

social disorder, and fear of crime. 

   

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

For community policing

Police to demonstrate that it is prepared to:

� respond to public security concerns

� value public advice

� act in a fair, honest and impartial manner

In turn, public to provide information and 

support in terms of time or resources.

 

 

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Why community policing?

�Information about crimes

�Self defence

�Advance warning

�Support for law enforcement

�Respect

   

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Basic Strategies for CP

� Response to individuals

� Consultations with communities

� Mobilizing communities

� Solving recurring problems
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Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Responsiveness - I

� Emergency numbers

� Clean and comfortable reporting centres

� Prompt, sympathetic and competent 

response

� Patrol and contact/ interact with people 

� Help victims of crimes

� Help victims/ witnesses for court trials

� Appoint supervisors to re-contact victims

   

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Responsiveness -II

� Reassure elderly, widows and other vulnerable 

people

� Disseminating information about laws and 

procedures

 

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Consultations with Communities

� Setup consultative committees and hold regular 

meetings

� Such committees may be organized along religious, 

caste/ tribal or occupational lines

� Designation of liaison officers

� Liaison with private security companies

� Assign police officers to work in schools 

   

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Mobilizing Communities

� Organize and support Neighbourhood Watch

� Provide locks, alarms and other security equipment

� Prepare and disseminate crime prevention manuals

� Enlist and train volunteers for patrolling in streets

� Hotlines to receive information from anonymous 

callers

� Guiding people at risk towards safe locations -

Darul Aman

� Training local leaders in dispute resolution

� Coordinate with departments to address conditions  
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Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Solving Recurring Problems

� Identify recurrent problems - SCAN

� Analyse causes of recurrent problems -

ANALYZE

� Organize remedial actions -RESPOND

� Assessment of remedial actions –ASSESS

SARA
   

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

SARA Application - Examples

� Disorderly youth in villages/ streets

� Drug dealing in public places/ schools

� Purse snatching from ladies on streets 

� Mobile phone snatching

� Car theft

� Disputes between students and bus 

companies

� Domestic violence

� Sectarian violence  

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Examples of CP

� Develop plans with other departments to provide 

playgrounds

�Work with building firms (owners) to design safe 

buildings

�Work with students so that they can protect 

themselves against crimes

   

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

What is not CP?

� Polio campaigns

� Funds to police by influential individuals

� Zero tolerance against crimes

� Mobile police units

� Assigning police officers territorial 

jurisdiction

� Public relation units

� Soft law-enforcement
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Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Community Policing in 

Pakistan 
Policy Framework and Police Practices

By

Raja Shoaib Akbar

Asstt. Program Manager, CPDI

Swat; May 16, 2011

   

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

CP - Policy Framework

� Let us consider 4 basic principles of CP:

� Respond

� Consult communities

� Mobilize communities

� Problem solving

� Is there a comprehensive legislation that 

mandates police to do all this? 

 

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Laws/ Rules that can help

� Local Government Ordinance 2001

� Police Order 2002

� Rules???

� Executive Orders by police officers

   

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Relevant Forums

�Masalihat jirga/ committees (LGO 2001)

�Citizens Police Liaison Committees (CPLC) 

(PO 2002)

�District Public Safety and Police Complaints 

Commissions

�Insaf Committee of Union Council

�Union Public Safety Committee
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Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Masalihat Jarga

�Masalihat jarga/ committees (LGO 2001)

• Masalihat Jarga shall be constituted in each 

union council, consisting of panel of three 

Muslaheen selected by Insaf committee of the 

union council.

(Section 102 LGO 2001)

   

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Salient Features of Musalihat 

Jarga

� At Union Council Level.

� Encouragement of amicable settlement of 

disputes (civil or criminal) through mediation, 

conciliation and arbitration.    S-103 LGO 2001

� Court may refer cases to Masalihat Jarga .                  

S-104 LGO 2001

� The court may  declare decision of MJ as 

“Rule of Court . S-104 (3) LGO 2001

� A Musleh can be appointed for a special case 

on the request of both parties.  S-105 LGO 

2001  

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Procedure of settlement  in M.J

� convener of M. J convenes the meeting as and 

when required at any place in the U.C that he 

considers appropriate. S-106 (1/a) LGO 2001

� Informal proceeding s. S-106 (1/b) LGO 2001

� Legal practitioner not allowed to represent 

any party in the proceeding  S-106 (2) LGO 

2001

� The report of Musleheen to be recorded in 

writing and copies of that , attested by UC 

secretary , to be provided to the parties. S-106 

(3) LGO 2001
   

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

CPLC

� The government may establish CPLCs  in 

consultation with National or Provincial Public 

Safety  and Police Complaint Commissions for

a) Training and capacity building

b) Developing mechanism for Liaison between 

aggrieved citizens and police

c) Assistance to Commission and police for 

expeditious and judicious discharge of their  

duties

A- 168 PO 2002
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Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

DPS&PCC

�The provincial government shall establish a 

district public safety and police complaint 

commission in every district consisting of nine 

members including chairperson. A-37(1) P.O 

2002

� the commission shall be financially 

independent with a separate budget  and 

account head. The chairperson shall be 

principal accounting officer. 

A-37(2) P.O 2002

   

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Powers and Functions of 

DPS&PCC - I

A-44 P.O 2002 states following functions of the 

commission.

�Hear complaints against the police officers 

except the head of district police. 

� Approve annual local policing plan. 

� Evaluate the delivery of performance targets 

contained in local policing plan.

� Provide recourse to police officers against 

any unlawful or malafide order  or request from 

any authority.

 

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Powers and Functions of 

DPS&PCC - II

� Encourage police-public cooperation.

� Direct DPO for registration of FIR unlawfully 

denied by the SHO.

� On complaint of excess against police officer

• Direct DPO to take action.

• conduct a fact finding enquiry .

• report the matter to the provincial government 

or provincial commission for  appropriate 

action if DPO does not take action on such 

complaint.
   

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Powers and Functions of 

DPS&PCC -III

� Direct DPO to take action on a complaint of 

negligence by a police functionary.

� On a complaint of excess  against any official 

of federal law agency, may ask the concerned 

authority to take action or file a reference 

before the head of concerned agency if action 

is not taken.

� Have same powers as of civil court for 

a) Summoning a person.  b) Production of 

documents.

c) Receive evidence.         d) Examine witness.
 



39 

 

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Public Safety Fund

� Government may constitute a Public Safety 

Fund at provincial and district level to be 

operated by provincial or District  Public 

Safety Commission for,

a) Improving facilities for public and service 

delivery at police stations.

b) Improving Traffic Police; and

c) Rewarding police officers for good 

performance.

A-169 Police Order 2002  
   

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Insaf Committees

� Each Union Council shall elect an insaf 

Committee which shall be responsible for 

selection of panel of conciliators for Musalihati 

Jarga. 

S-88(n) LGO 2001

 

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Role of Insaf Committees

�Selection of panel of conciliators for Musalihati 

Jarga. 

� Facilitation of out of court settlement of 

disputes through alternate dispute resolution 

system.

� Channelize citizens’ grievances of delay  in 

delivery of justice or inaction by subordinate 

courts to the concerned members of the high 

court inspection team.

   

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Function of Insaf Committees - I

�Assist constitution of Musalihat Anjamun.

� Provide consultation to the Union Nazim in 

selection of Musaleheen in case parties 

choose to refer their dispute to person other 

than Musaleheen of Musalihat Anjuman.

� Disseminate awareness about out of court 

settlement of disputes.

� Assist parties to Musalihat Anjamun for 

dispute resolution.
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Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Function of Insaf Committees -II

� Help parties in acquisition and production of 

evidences, witnesses and documentary 

evidence.

� Monitoring the time frame of settlement of 

disputes referred to musalehat Anjamun.

� present a quarterly report to the Union 

Council on functioning of Musalehat Anjamun.

� Take notice of complaints against any 

member of the Musalehat Anjamun and if 

substance is established remove him and 

select his substitute.
   

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Union Public Safety Committee

� Union Council Shall elect Public Safety  

Committee along other monitoring 

committees.

S-88 (k) LGO 2001

 

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Police initiatives - I

�Motorway police

�Polio campaigns

�Rescue 15

�Music School in Islamabad

�Masalihat committees

   

Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Police Initiatives - II

� Visits to schools for awareness

� Thikari Pehra/ mobilizing volunteers
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Centre for Peace and 

Development 

Initiatives

Centre for Peace and 

Development Initiatives

Thank you!

� You may please ask questions now!

� We shall be happy to assist you:

� Tel. 051 / 2108287

� Mob.: 0302 / 6770688

� info@cpdi-pakistan.org

� www.cpdi-pakistan.org
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Annex: A6- Posttest Questionnaire 
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Annex: A7- Posttest Results 

  Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 

Sr# 

What are the 

main 

components of 

CP? 

What are 

the 6 "Kaaf" 

(Ws) of 

Analysis? 

Please list 

the four 

stages of 

SARA? 

Which of 

the 

following 

are 

examples 

of CP 

Please 

explain a 

problem in 

your area 

that you 

would solve 

with CP 

Do you think CP 

will be successful 

in Pakistan? 

Please support 

your stance with 

argument. 

"I don’t like CP 

because it will 

increase my 

workload". 

What do you 

think about it? 

What are the 

difficulties in 

implementing 

CP in 

Pakistan? 

1 

Contact, Public 

cooperation, 

Polite 

mannerism, 

Public 

consultation 

Blank 
Respond, 

Strategy 
4 Blank 

Yes because it will 

promote good 

relations between 

police and citizens 

and solves crimes 

it is a good 

process that will 

promote strong 

relationship 

between 

citizens and 

police 

Police 

resources are 

less and 

problems more 

2 

Helping public, 

Consultation, 

Mobilize 

communities, 

Solving problems 

Gathering 

information, 

Analysis, 

investigation, 

self 

assessment 

Scan, 

Analysis, 

problem 

solving 

1,2,3,4,5 

Students and 

transporters 

quarrels can 

be solved 

through 

mutual 

Yes it can succeed 

with public 

cooperation 

I like CP 

because it will 

lessen my work 

burden 

Influential 

persons 
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consultation 

3 

Response, 

Consultation, 

Mobilizing 

communities, 

Solving Problems 

Blank 

Scan, 

Analyze, 

Problem 

Solving 

2 

Every problem 

in community 

can be solved 

through CP 

Yes CP can help in 

reducing crime 

I like CP 

because it will 

lessen my work 

burden 

Influential 

persons 

4 

Response, 

Consultation, 

Mobilizing 

communities, 

Solving recurring 

Problems 

Blank 

Scan, 

Analyze, 

Respond, 

Assess 

3,4 

Parents, 

Students, and 

Transporters 

can be 

involved to 

end fights 

between 

students and 

transporters 

Yes it can succeed 

as it protects public 

interest and fight 

crime 

I don’t agree as 

CP is good to 

solve public 

problems 

through 

consultation 

and would also 

reduce police 

workload 

Political 

intrusion 
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5 
Goal, Police 

induction, Peace 
Blank 

Scan, 

Problem 

Solving 

4 

Drug addiction 

is common in 

my area. I 

would solve it 

through CP as 

police alone 

can not reach 

or identify 

culprits 

without public 

cooperation 

Yes CP can surely 

succeed as public 

are very aware and 

would not hesitate 

to sacrifice their life 

for the country. 

Helping police 

would be easy for 

citizens 

No I like CP as it 

would help 

address 

problems more 

effectively 

Illiteracy 

6 

Timely 

cooperation, 

Consultation, 

Mobilization of 

community, 

Solving recurrent 

problems 

What, When, 

How, Why, 

Whom 

Scan, 

Analyze, 

Respond, 

Assess 

3, 4 

Long lasting 

land disputes 

can be solved 

through 

community 

involvement 

Yes CP can 

definitely succeed in 

Pakistan as it is an 

Islamic country and 

people can utilize 

Islamic principles to 

listen to each other 

for solving problems 

CP is an 

interesting 

procedure 

through which 

cooperation can 

be promoted. It 

can provide 

easy justice 

Illiteracy, 

Authoritative 

police, Lack of 

Police-Public 

trust, Political 

intrusion, 

Police 

department 

unaware of CP 



46 

 

7 

timely help, 

Consultation, 

Mobilization of 

community, 

solving recurring 

crimes 

When, 

Where, Why, 

How, How 

long 

Scan, 

Analyze, 

Response, 

Assess 

3, 5 

CP can help 

resolve 

disputes in 

our area 

Yes CP can 

definitely succeed if 

illiteracy is taken 

care of and police 

consults community 

and identifies the 

importance of rapid 

assistance 

I like CP a lot. 

We also need to 

implement 

SARA 

techniques 

Illiteracy, 

Poverty 

8 

Timely help, 

consultation, 

mobilization, 

Solving recurrent 

problems 

When, Why, 

How, What, 

How many 

Scan 3, 4 
Smuggling, 

Drugs, Theft 

Yes CP can help in 

controlling crime 

through community 

involvement as 

sometimes criminal 

may escape due to 

inadequate police 

force 

I like CP a lot as 

it can help 

reduce 

workload on 

police 

Inadequate 

resources 

9 

Response, 

Consultation, 

Mobilization, 

Solving problems 

Scan 

Scan, 

Analyze, 

Respond, 

Assess 

1, 3, 4 

Smuggling and 

drugs can be 

easily 

controlled via 

CP 

Yes CP can succeed 

in Pakistan and 

through public 

cooperation crimes 

can be controlled 

I like CP 

because it can 

reduce police 

problems 

Inadequate 

resources 
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10 

Response, 

Consultation, 

Mobilization, 

Solving Problems 

Blank 

Scan, 

Analyze, 

Respond, 

Assess 

1, 3, 4 Blank 

Yes CP can succeed 

as it would help 

reduce problems, 

lessen time wastage 

of both community 

and police, and 

reduce community 

expenditure on 

court fees 

I like CP as it 

would help 

reduce 

community 

problems and 

court expenses 

Political 

intrusion 

11 

Public trust, 

owning, problem 

identification 

Blank 

Scan, 

Analyze, 

Respond, 

Assess 

1, 3, 4 

Water 

problems can 

be solved 

through CP 

Yes it can succeed 

through public 

cooperation, public 

identification and 

consultation 

Work can 

increase as per 

law, if problem 

is solved well 

and good 

otherwise 

difficulties will 

increase 

Political 

intrusion 
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12 

Public-Police 

contact and 

mutual 

cooperation to 

solve crimes 

Blank Scan 1, 3, 4 

Any problem 

can be solved 

through 

community 

involvement 

If we try we can 

CP will help in 

promotion of 

peace and order 

in society so 

work will be 

reduced 

Inadequate 

resources, 

departments 

don’t work 

with sincerity 

and work for 

personal 

benefits 

13 

Response, 

Consultation, 

Mobilization, 

Solving recurring 

Problems 

who, what, 

how, when, 

why, where 

Scan, 

Analyze, 

Respond, 

Investigate 

3 

Public unrest 

is elevating 

against load 

shedding. CP 

can assist if 

we take 

community 

into 

confidence 

and inform 

them of the 

real reasons 

behind this 

Yes it can succeed if 

police exercises the 

4 basic CP strategies 

because citizens 

tend to like 

problems being 

solved rather than 

extended 

I like it 

Inadequate 

resources, 

Political 

intrusion 
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14 

Mobilization, 

consultation, 

solving recurrent 

problems, 

facilitating 

people 

When, Why, 

Who, Where 
Respond 1, 3, 4, 5 

We will try to 

solve a 

dispute 

between two 

parties so that 

it does not get 

to court 

Yes it can succeed if 

Police and 

community discuss 

it together 

It is a right 

process but 

ineffective as 

public don’t 

know about it 

inadequate 

resources, 

illiteracy, and 

lack of CP 

awareness 

15 
Scan, Analyze, 

Response, assess 

Why, When, 

Who, Where, 

What 

Scan, 

Analyze, 

Response, 

assess 

3, 4, 5 

We would 

resolve a local 

dispute 

through CP 

Yes it can succeed if 

beat system is 

utilized and 

consultative 

committees are 

formed 

It is a good 

process as it 

helps in 

curtailing 

crimes 

Inadequate 

resources, 

Prolonged duty 

shifts 

16 

Consultation, 

Timely help, 

Mobilization, 

Problem Solving 

Blank 

Scan, 

Analyze, 

Respond, 

Assess 

1, 3, 4 

Student-

Transporter 

disputes can 

be resolved 

Yes because people 

of Pakistan like CP 

I like CP as it 

can help reduce 

problems 

lack of 

education and 

monetary 

funds 

17 

Timely help, 

Consultation, 

Mobilization, 

Problem Solving 

who, what, 

how, when, 

why, where 

Scan, 

Analysis, 

Respond, 

Asses 

3 

Load shedding 

problem can 

be resolved by 

bring both 

WAPDA and 

Yes CP can succeed 

as people are wise 

and police has also 

changed. Both 

police and public 

I like CP a lot 

inadequate 

resources and 

illiteracy 
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citizens 

together 

want to come closer 

to each other 

18 

Timely help, 

Consultation, 

Mobilization, 

Problem Solving 

Blank 

Analysis, 

present and 

future 

strategies 

3 

Area is dirty 

that can be 

resolved 

through 

community 

and TMA 

involvement 

and 

consultation 

Yes CP can succeed 

if special attention 

is given to it 

It is a good 

process and 

would solve 

problems and 

reduce work 

burden 

Lack of 

awareness, 

inadequate 

resources and 

illiteracy 

19 

Helping public, 

Consultation, 

Mobilization, 

Solving recurring 

problems 

Who, What, 

How, When, 

Why, Where 

Scan, 

Analyze, 

Respond, 

Assess 

3 

Thefts can be 

controlled by 

taking 

community 

into 

confidence 

Yes CP can succeed 

as it can help in 

reducing problems 

CP is a very 

effective 

process through 

which peace 

and order can 

be promoted 

and problems 

solved 

Inadequate 

resources and 

illiteracy 
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20 

Timely public 

help, 

Consultation, 

Mobilization, 

Problem solving 

Blank 
Knowing 

reasons 
3, 4 

Community 

disputes can 

be resolved 

Petty issues can be 

resolved 

Unless police 

gains the trust 

of public, crimes 

can not be 

controlled 

Illiteracy and 

lack of 

resources 

21 

Helping citizens 

in need, 

consultation, 

mobilization, 

problem solving 

Response, 

mobilizing 

citizens, 

investigation 

Information, 

Nature of 

problem 

3 

Every problem 

in community 

can be solved 

via CP 

Yes CP can succeed 

if people get 

involved, nepotism 

ends and political 

intrusion is 

minimized 

CP helps in 

making work 

easy 

Political 

intrusion 

22 

Contact, Public 

cooperation, 

public trust, 

consultation, 

problem solving 

Blank 

Respond, 

Situation 

study, 

consultation, 

Problem 

Solving 

2, 3 

Every problem 

in community 

can be 

resolved via 

CP 

Yes CP can succeed 

if higher officials 

allow 

CP can help 

curtail crimes 
Blank 
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Annex: A8- Workshop Evaluation Questionnaire 
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Annex: A9- Workshop Evaluation 

  Participants 

 Please Rate the workshop 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 Average 

Was the topic relevant to 

your needs? 10 10 10 10 10 10 

In
v

a
li

d
 

10 10 9 10 10 10 10 10 10 10 10 10 10 10 9.47619 

Was the topic a challenge 

for you? 6 1 10 1 10 10 10 10 10 9 10   10 10 9 5 4 3 4 3 6.75 

Do you feel more confident 

in implementing CP in your 

area after the workshop? 8 10 10 10 10 10 10 10 6 10 10 10 10 10 10 10 10 10 10 10 9.2381 

Would you recommend this 

workshop for other 

colleagues? 10 10 10 10 10 10 10 10 10 10 10 9 10 10 10 8 10 10 10 10 9.38095 

How would you overall rate 

this workshop? 10 10   10 10 10 10   8   10 7 10 10   9 10 10 10 10 9.05882 

Quality of Trainers                                           

Expertise on topic 8 10 10 9 10 10 10 9 9 10 10 9 10 10 10 9 10 10 10 10 9.65 

Expertise in facilitation 8 10     10 10 10 8 7 10 10 10 10 10 10 8 10 10 10 10 9 

Expertise on ensuring 

participants' attendance 10 10     10 10 10 7 7 10 10 10 10 10 10 10 10 10 10 10 9.15789 

Keeping interest of 10 10 10   10 10 10 6 6 10 10 10 10 10 10 8 10 10 10 10 9 
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participants intact 

Quality of resource 

materials 10 10     10 10 10 10 10 10 10 8 10 10 10 6 10 10 10 10 9.15789 

 

 


